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Dear Friends

Reference is made to previous messages and as you have seen last Friday, when I did sent out a new list of agents and contact details , that step-by-step our GF Logistic Network is getting larger and larger and we need to agree some procedure to be on the same line and we all understand what to do.

1) Everybody is requested to double check the details we have in the Excel file and  if any correction need to be taken to advise me asap. Also please add your web page.

2) Also I would like you all to include a section on the excel file for your air-freight department and the contact details of those people.

3) On all Sea freight bookings from China to the Network (any destinations) , please send request for Rate and conditions to our China Office and to Salerno , Salerno will come back to you with the best possible rate we have been able to get and we then we should use  GF Logistic China bill of lading. (except USA trade which for which we must solve the FMC rules first)
4) On all Sea- freight bookings from Italy to the Network (any destinations) , all rates and conditions will be done by the Salerno office and then we use 
            GF Logistic Bill of Ladings.

5) On any inter Network Sea -Freight bookings , all rates and conditions should be done direct between the Network Offices and Own Bill of Lading or Lines Bill of Ladings to be used.
Salerno should only be advised as copy to understand what goes on . In case you request our support to the Lines in Cross trade booking we can do but we will charge you USd 10 per teu as administration charge. If for any reasons you can not use own BL or Lines BL and need to use ours then also the BL charge will be done as per agreement.

6) On any air-freight bookings , this to be handled direct between the Network Offices and most of you will use special companies handling this on the airport and use their Bill of ladings.
7) Everybody who makes booking requests to the local lines , or confirm a final 

            booking should always advise the lines that the booking was done for 
           GF Logistic , this to get a volume under control which will get better rates and 
           conditions on the long  run.
8) To be able to negotiate the best rates and conditions with the lines , we would like you to use the attached sheet , having this information available we understand better the local markets and can use it during our discussions with the lines management.
9) We also must know the volumes shipped each month , therefore please send us each month a small recap of actual bookings done.

10)  Also a recap of bookings inquires and open request should be reported as attached sheet , this will make it possible to contact the people involved direct and get the network talking to each other.

11) We are working on a GF brochure were all agents and own offices will be 
      mentioned , one by one we will contact you for details to put in , we want one   

      page per country and also will create  a special GF Logistic web site , were you  

      can go into the requested country and get direct the offices available and direct 
      email , call or Skype/msn contact available. 

11) Responsibilities and collecting freight we will handle as mentioned in the agreement made before with all of you.

12) Soon Korea , Nigeria , USA East and West Coast , Singapore , Thailand will be added  in the network and the next step will be South Africa and East Africa.
13)  You can down load the updated Network Excel file direct from : 
 http://www.publimedia-italia.it/networkfile.zip
Mrs Burcin Atik  (Central@gflogistic.com) is now full time available and will take care of all your rate request in a fast and professional way , she has been working for a important shipping line and since working in the Gallozzi Group involved in Logistics and Freight Forwarding and we will get organized fast to give you all the best support needed to get the business.
Please do not hesitate to contact me in case of any questions or suggestions , GF Logistic is expanding fast and we need all your support and action to grow together with you.

Best regards

Frans Jol

General manager Overseas Offices

